Meeting Minutes – 1/14/25  
(Zoom, Chris Norden subbing as Secretary)

Attendance: Lynne Nelson, Gary Macfarlane, Steve Paulson, Beth Hoots, Harry Jageman, Julian Matthews, Chris Norden, Nils Peterson, Rick Rupp, Bill Voxman

Minutes from last meeting approved: Motion, Steve; Second, Harry

Welcome to Rick Rupp, new board member by appointment
· Rick will run for a full term during our next election cycle

Officer Elections
· President, Lynne Nelson
· Vice President, Chris Norden
· Secretary, Gary Macfarlane
· Treasurer, Steve Paulson

End of Year Reports
· Finances (Paul):  Approx. $85K on hand, with summary of finances sent out previously.  Estimates that figure to be 8-10 months operating expenses.  Approx. $134K spend in 2024 cycle, with approx. $144K brought in.  Solvent due to two-person staff, but lower income also due to shortage of staff-hours devoted to fundraising and membership development.
· Finances (Gary):  “Aspirational” budget sent out previously, sets income goal for 2025 at $203K, assuming increased success in fundraising. (Donations 84K; Large Donations 50K; Foundations & Grants 67K; Events 2K; and with 160K allocated for Payroll.)
· Finances (Steve):  We should be aiming ultimately for a five-person staff model, with one full-time person exclusively for membership development & fundraising.
· Motion to Approve Gary’s Budget:  Approved.  Motion, Beth; Second, Nils

Strategic Plan Update (Lynne)
· Two-day strategic planning workshop hosted by Patrick Forster and Annette Bridges, scheduled for Jan. 29 and Feb. 1 at Unitarian Church in Moscow.
Policy Updates (Jeff)
· No timber sales currently, St. Joe/Mallard-Larkins objections in process, plus comments on Grizzly protection under Endangered Species Act.
· Forest Plan final Record of Decision, has few handles for appeal except for ESA, commits to almost nothing except massive timber cuts variously disguised as forest health, restoration, fire safety, etc.
· US Fish & Wildlife Biological Opinion not in sync with new Forest Plan, with grizzlies kept under ESA protection but with broad discretion given to states under 4D Rule, allowing takes and other controls in response to human complaints.  Hearings upcoming in Missoula and Coeur D’Alene, FOC members encouraged to attend and comment either in person or virtually & via email.  Habitat needs of grizzlies likely a key level against Forest Plan.

Executive Director Search (Gary, Lynne, Nils)
· Lin Laughy has offered to lead next round of ED search, a targeted head-hunt in tandem with this group.  Will wait until revamped FOC website launches before approaching possible candidates.  New job ad can be discussed during Strategic Planning workshop.

Funding & Grants Update
· Financial Task Force (Beth, Steve, Paul) will send Doodle poll for next meeting.
· Improved Google hits for FOC, including Instagram, Facebook, and other social media.  We should be able to obtain a platinum rating from Guidestar for “transparency,” according to Beth when we finalize our strategic plan.
· Chris I. working on a Murdoch grant proposal in consultation with Lynne that could underwrite fundraising-focused development director hire.
· Anthropocene Alliance has invited FOC to join their group and be part of a regional “hub,” with $1K in no-strings start-up funding given to us.  Website describes A2 as focused on helping communities counter ecological & social effects of climate change: “The goal of A2 is to help communities fight back. We do that by providing them organizing support, scientific and technical guidance, and better access to foundation and government funding.”  Offering various free services, including legal counsel (no actual lawsuits), web & media support, and grant-writing.  Rick correctly says this is “almost too good to be true.”
What a name!  A2 = “Et tu?”, Shakespeare’s way of asking, “And you, what will you do?”
· Lynne, Jeff, Gary, Rick, and Lin Laughy working on an Environmental Protection Agency sponsored Thriving Communities grant, part of Biden’s Inflation Reduction Act.

Meeting adjourned
Date of next board meeting pending, will be decided after our Strategic Planning workshop on Jan. 29 and Feb. 1.



