Meeting Minutes - 10/22/24  
(Zoom, Chris Norden subbing as Secretary)

Attendance: Jeff Juel, Paul Busch, Lynne Nelson, Gary Macfarlane, Steve Paulson, Harry Jageman, Beth Hoots, Chris Norden, Bill Voxman, Nils Peterson

Minutes from last meeting approved: Motion, Gary; Second, Chris N.

Executive Director Search/Hire (Lynne & Gary)
Lynne & Gary have spoken with candidate Meridian Wappett, who via “a verbal handshake” has accepted a part-time position starting after Jan. 1, 2025.  Will start at 8-10 hours per week, and option for full-time in early summer, when she graduates law school.  Would like to start with a policy and environmental law emphasis, so will at first be working with Jeff primarily.

Website & Annual Meeting Planning (Paul)
· Website is currently being edited by Paul, with help from board & membership volunteers. Emphasis on user-friendliness, eye-appeal, and reducing excess verbiage.
· Board approves Paul’s request to fund a $15/hr. assistant to help with website, UI student from Utah who is a “good chap” and has relevant computer & design skills.
· 750-800 postcards have been sent to membership inviting everyone to the Annual Meeting on Nov. 2, along with posters put up in Moscow/UI, Pullman, Palouse, and Lewiston.
· Silent Auction donations good so far, partway toward goal of $2500 value.
· Borg Hendrickson & Lin Laughy selected as Volunteers of the Year; Denise Boggs selected as Macfarlane Plank award winner.  No clear choice for Activist of the Year this time.

Financial Task Force update (Steve/Beth/Paul)
· Working on dedicated account, with possibly intrusive levels of information needed from officers, presumably to ensure security and chain of custody for the account.
· Current $10K matching donation offer from member, Paul suggests we push this at Annual Meeting & otherwise.
 
Issues update (Jeff)
· Forest Plan Revision: FS response to our objections pro-forma & disingenuous, mainly covering their asses through final US Fish & Wildlife Biological Opinion and to forestall possible Endangered Species Act lawsuits, after which their Final Decision.
· National election in early November looms large, with significant changes to environmental game plan depending on who wins, including delisting of grizzlies & other endangered/threatened species, industry giveaways, and further privatization of public lands.
· Ongoing discussion of Greenfire Law’s offer to lead on possible grizzly lawsuit, including contra FS Forest Plan Revision & Biological Assessment claiming “no effect” on grizzly populations, assuming no grizzlies in central Idaho wildlands complex.  Greenfire is asking for a $15K stake from each involved organization, way too much for us currently, but willing to negotiate.  We’re the only group of the main three they’ve asked that hasn’t offered zero.
· Alternate strategy could be to try a different law outfit like Western Environmental Law Center, maybe with old growth issue added also.  Possible avenue for fundraising both from membership & foundations or other sources.
Fundraising Plan 
· Discussion about relative merits of lawsuit-focused asks, issue-specific focus, or a proactive big-vision campaign.  Lawsuit asks not a good idea, since require too much untimely public information.  
· Lynne & Chris I. currently considering grizzly campaign idea, including developing grant proposals.

Strategic Plan Workshop 
Nils and Lynne met with new moderator Patrick Forester to arrange pro-bono session focused on mission statement and goal-setting.  Best time appears to be early 2025.

Meeting adjourned
Next board meeting planned for mid-November, to discuss above plus election results.



