Meeting Minutes – 11/19/24  
(Zoom, Chris Norden subbing as Secretary)

Attendance: Lynne Nelson, Gary Macfarlane, Steve Paulson, Harry Jageman, Chris Irlam, Chris Norden, Nils Peterson, Bill Voxman

Minutes from last meeting approved: Motion, Nils; Second, Steve

Annual Meeting Follow-up & Related Fundraising
· We netted approximately $5K, a very good result. 
· Need to push for new donations before end of the year, emphasizing anonymous donor’s matching offer up to $10K total, combined across all new donations.
· Paul working on donations tab on website, and Gary working on year-end ask letter.
· Chris I. working Murdoch grant proposal in consultation with Lynne, focusing on strategic plan pathway that could underwrite fundraising-focused development director hire.

Pending Actions
· Greenfire Law will take pending case pro-bono rather than requiring cash up front, first step being a 60-day notice as required under Endangered Species Act.
· Earthjustice organizing a Grizzly appeal petition, unclear if we should sign on given concerns expressed by trusted science and activist allies.

New Hire Status
· Jeff met recently with Meridian Wappett, discussed planning and strategy going forward.
· Strategic Planning retreat slated for January, details TBA.

Executive Session
· Assessment of operational effectiveness prior to Meridian coming on board and/or prior to Executive Director hire.
· Gary and Lynne will meet with Moscow staff to prioritize tasks and ensure timely completion.

Executive Director Search
· Lin Laughy has offered to lead next round of ED search, a targeted head-hunt in tandem with a couple of board members.
 
Meeting adjourned
Date of next board meeting pending, will include officer elections provided we have results from membership balloting on open positions by then.



