Meeting Minutes - Zoom
1/22/24

Attendance: Brett Haverstick, Gary Macfarlane, Jeff Juel, Beth Hoots, Chris Norden, Lynne Nelson, Harry Jageman, Nils Peterson, Steve Paulson, Chris Irlam, Paul Busch, Kylie Wilson

Meeting minutes approved 9/21/23 and 12/13/23
Motion, Chris N.; Second, Steve

Board welcome to Nils and Chris (Bill Voxman not in attendance)

Meeting agenda approved 
Motion, Nils; Second, Chris N.

Kylie Work Study Program
· 10 hours per week with FOC
· Completes program this spring
· Created GIS/Story Map of Orogrande timber sale
· Started working on Nez-Clear NF road closures (closed/open gates)
· Future project? She will email the staff/Board with ideas

Forest Watch Update - Jeff
· Forest plan objection due next week
1) Working with allies/groups to complete comments 
2) 12 possible sign-ons to FOC objection
· Biden administration old growth amendments could affect Nez-Clear forest plan
· FWS scoping notice for Bitterroot grizzly recovery is open for comment/deadline 3/18. Don’t know yet how this process will affect Nez-Clear forest plan
· Jeff will update/share spreadsheet of current timber sales/objections/litigation

Board officer elections
· Steve, Treasurer: Motion, Chris N.; Second, Nils. Approved
· Brett, Secretary: Motion, Nils; Second, Lynne. Approved
· Chris, Vice-President: Motion, Nils; Second, Beth. Approved
· *Lynne, President: Motion, Nils; Second, Beth. Approved

* Lynne has a very busy schedule, and Chris, Gary and Harry agreed to help her out, if/when needed, during the term.


Financial Update – Steve/Paul
· $24,000 in bank, $74,000 in money market
· End-of-year fundraising letter raised $35,000 (one of highest totals ever)
· Still need to receive/finalize 2023 matching dollar totals w member Dave McCargo; also need to ask him about a match challenge in 2024
· Tabling 2024 budget until numbers are finalized a bit more
· Paul/Steve are going to set up a meeting w/Bev (bookkeeper) to discuss merchandise $ line-item so that that $ doesn’t disappear and get absorbed into general checking
· Kylie has a classmate that is taking non-profit grant writing class that could possibly do a class project w/FOC

Job Description/Hiring
· Current version needs editing/improvement after feedback from peers
1. Emphasize fundraising duties and administrative duties
2. Hiring committee formed (Chris N., Chris I., Harry, Gary). Hiring committee will share revised job description w/board at next board meeting. Motion Nils; Second Lynne. Approved.
3. Financial Task Force will meet w/Paul soon to discuss his job priorities moving forward.

Other
· Tabling discussion of revising FOC 5-year strategic plan
· Doodle poll will be sent out to schedule staff evaluations
· Doodle poll will be sent out for next board meeting date
 


