Meeting Minutes - Zoom
2/26/24 

Attendance: Brett Haverstick, Lynne Nelson, Jeff Juel, Chris Norden, Bill Voxman, Paul Busch, Steve Paulson, Nils Peterson, Harry Jageman, Beth Hoots, Gary Macfarlane, Chris Irlam

Minutes 1/22/24 approved: Motion, Nils; Second Chris N.

Meeting agenda approved: Motion, Harry; Second Nils

Discussion – Lynne
· Will send out an email soon to gauge the Board’s interest/availability in choosing a certain day of the week, frequency, and model (in-person w/zoom option) for future board meetings.

Financial Update – Paul
· 2023 Income statement (donations, grants, community fundraisers). Approximately 25K in checks was deposited into our checking account in early January 2024. As a result, this money does not appear as ’23 income. When counting this 25K as income for 2023, FOC revenue for the year was about 155K.
· Expenses in 2023 were lower than budgeted for due to Katie’s departure.
· Shared draft budget for 2024; tabled for more discussion and future approval

Financial Task Force – Steve/Beth
· Making progress with establishing an account/profile with Charity Navigator
· Candid – Guidestar is another charity rating platform to look into

Fundraising 
· Gary and other board members continue to work with member Lin Laughy to develop a robust fundraising plan for the future. It will take some time to develop and execute:
1. *Stage 1 Develop materials/messaging
2. Identify funders
3. Market messaging
4. Implementation
5. Review success/set backs
*Currently in stage 1

Executive Director Job Announcement 
· Sub-group of board presented edited version of job description and recommendation to begin advertising. Discussion followed, and sub-group is going to make some minor edits and share final version (with timeline for next steps) via email for approval
· Approved: Motion Nils, Second Gary

Policy Update – Jeff
· Forest plan objection resolution has been extended until May in order for FS to attempt to respond to 275 objectors/objections to Nez Perce-Clearwater forest revision
· Date of FOC objection resolution meeting TBD. Multiple board members will join staff at meeting w/FS. Will provide another opportunity to generate media attention, letters to the editor, etc.
· Gary is writing FOC objection to forest plan amendment (’87 plan) to allow/re-open motorized travel to Fish Lake. FS is looking to amend forest plan in response to our successful court challenges of the Clearwater NF travel plan
· Still working with CRAG Law Center to identify possible litigation of timber sales on Nez-Clear NF
· Jeff hopes to do more field work this summer

Strategic Planning
· Jessica Bearman has offered (pro-bono) to facilitate the planning of a new strategic plan for FOC. Nils has worked with her in the past. Nils is going to let Jessica know that board is interested in offer. 
· May or may not be best to first hire executive director before developing new strategic plan
· Want to touch base with fundraising group/Lin Laughy to see how that effort may dovetail with development of new strategic plan

Motion to adjourn: Gary; Second Chris; Approved

