Meeting Minutes – Zoom
4/10/24

Attendance: Nils Peterson, Steve Paulson, Harry Jageman, Lynne Nelson, Jeff Juel, Chris Norden, Gary Macfarlane, Bill Voxxman, Paul Busch

Minutes 2/26/24 approved: Motion, Nils; Second, Harry
Meeting agenda approved: Motion, Nils; Second, Harry

Executive Director Hiring/job announcement: 
· Posted by Jeff and Gary on list-serves
· Posted on FOC website/social media
· Will go into next issue of Defender
· PSA needs to created for KRFP Radio Free Moscow
· Needs to be shared with non-profits on Palouse
· Needs to be posted on indeed.com

Budget:
· Gary will meet with Paul
· Needs more discussion, tabled: Motion Brett; Second, Harry; Approved

Fundraising Development Plan:
· Components: Planning, Products, Implementation
· Development of potential donor groups or focus: 
· Development of material/talking points for “trigger” events
· Example: FOC sent email following ID wolf lawsuit victory stressing FOC’s involvement and long-standing advocacy for wolves in the Clearwater; people responded with donations
· Board needs to recommend anything that is missing/skipped over in Development Plan
· Continue to Phase II: Motion Harry; Second, Brett; Approved 
· Next phase is developing Phase II (Product) – will take 2-3 months; 6 meetings every other week for those interested in joining work group

Financial Task Force:
· Development/approval of new missions statement still needed
· May not pursue Charity Navigator; Candid-Guidestar may be better fit
· Merchandise Plan: discussion about moving FOC banking from Zion to Credit Union; establish separate account for Merchandise $
· Steve/Paul will meet to discuss pro’s/con’s

Issues Update:
· If plan on participating in FS forest plan objection meeting keep week of May 6 open; FS will announce FOC day/date soon
· Biological opinion (Fish and Wildlife Service/National Marine Fisheries Service) for forest plan still not released
· FOC filed objections to Sourdough Sheep and forest amendment for Fish Lake/Travel plan
· FOC submitted/signed on scoping comments on Bitterroot Grizzly recovery
· FOC submitted/signed on public comments on Lolo NF forest plan
· No movement by FS for Hungry Ridge/End of the World timber sales
· FOC invited to be part of lawsuit on Bitterroot NF 

Website: 
· Paul has been making changes
· Paul has friend willing to volunteer/help with future website migration
· Need more discussion about future website (user-friendly), web host, cost, etc.

Strategic Plan:
· No movement until the Fall; offer for help (pro-bono) still in play

Misc: 
· FOC not participating in Ren Fair this year

Motion, Nils; Second Chris; Meeting adjourned


