Meeting Minutes – Zoom
8/13/24  (Chris Norden subbing for Brett Haverstick as Secretary)

Attendance: Jeff Juel, Paul Busch, Beth Hoots, Chris Norden, Lynne Nelson, Gary Macfarlane, Steve Paulson, Chris Irlam, Harry Jageman, Bill Voxman, 

Minutes from last meeting approved: Motion, Gary; Second, Chris I.
 
Executive Director Interview: Final first-round interview is with Mark Goddard, August 21 at 5:30pm Pacific via Zoom, 45 minutes with an additional 15 minutes added if needed. The interview question template/rubric will be included on scoring rubric sent by Lynne.

Funding Plan 
· Lin Laughy is in hospital, will need to downgrade his leading role, card for him will be in office for people to sign
· Board approves Phase II Report (Motion, Chris N., Second, Beth), will serve as action items for Phase III implementation, emphasis on communications, messaging, timing
· From report: “A strong digital experience is the backbone of a strong organization”
Letters of Inquiry templates 
· Paul plans to send these to targeted funding sources, customized to particular issues including Jeff’s top two, Grizzly protection and Old Growth standards, likeliest in his view to have broad/forest-wide effects and best-bang for potential litigation

Issues update (Jeff)
· Main concerns are Forest Plan revision/objections; Hungry Ridge project, and End of the World project.  Still no terrestrial species biological opinion for Forest Plan, and no Hungry Ridge update or decision, may be related to Forest Plan and old growth/climate issues, ditto with EOTW
Board Retreat/Workshop 
· Nils will contact moderator Jessica Bearman to arrange pro-bono session in October or November focused on mission statement and goal-setting
Financial Task Force update (Steve/Beth/Paul)
· New merch forthcoming, emphasis on organizing house parties with member hosts 
· Board approves (by acclimation) opening of dedicated account, with Steve and Paul as authorized signers
New FOC logo design
· Paul has sent out draft designs, Jeff thinks trees look like sawblade, so further tweaking and discussion forthcoming
Meeting adjourned


