FOC MEETING MINUTES 5/29/25
PRESENT by zoom: Nils, Paul, Rick, Steve, Jeff, Harry, Chris I, Lynne
1. No minutes from last meeting.
2. ED update
Kyran has been vetted and offered the job, with salary of $75K per year. Verbal acceptance but No formal acceptance, no firm start date- to be negotiated, he needs more info, insurance, healthcare, moving expenses, rent/living situation. Formal agreement forthcoming. Lynne working on offer letter.
3. Krystal starts work as an administrative assistant next week, orienting with Paul and +/- Annette. Board was invited to meet her then.
4. Paul’s role and schedule are changing to media and 20 hours /week, June 15.
5. Finances
about $74K- 5/29/2025 Plus $1200 in LCU Merch account.
Compared to about $92K- 5/31/24

6. Strategic Plan- needs board comments and vote over email, asap. Lynne will send out next week.
7. FDP- needs implementation; fund raising, annual plan, vote on Strategic Plan, membership introduction with a web alert and hard copy to members.
Rick has ideas for Boise which includes Kyran and Paul being introduced to other groups, expanded to other regional cities.
Send out hard copy and email alert with request for large donations, introducing Kyran and Krystal. We will all provide input to this news release- we want a high quality product.
8. Issues update- Jeff
Advocates have notified Jeff that they will pull out of representing FOC on the Forest Plan and Hungry Ridge lawsuits. Discussion on fall back plan. Maybe greenfire but they have been very slow.
Wild Earth Guardians has been a stable ally.

Kylie and Jeff are preparing a GIS map of FS activities, present and recent past. This will be used demonstrate cumulative impacts on the landscape- for legal purposes and for public education.

Discussion on the challenges of the Trump political environment and FOC staff vacancies and new hires.

Jeff sees Grizz as maybe the best option to challenge administration plans to eradicate the wild Clearwater and Nez Perce.

An unexplained oddity- the FS has proposed no new timber sales this year.

Intern discussion- Paul has attained some grants for monitoring timber sales that will help pay for this position. Harry suggested a USFS data base, FACTS that tracks TS in GIS. Paul is looking at candidates, will probably wait for Kyran’s on-boarding. Given the low staff currently, we may consider asking for an extension for one or more of the grants.
AMERICORPS has been canceled by Trump, disrupting many NGOs and people, including FOC’s. 
9. Staff was dismissed for staff discussion/plans. 
A vote was taken to grant Jeff a sabbatical of 2 months, in the form of one month off, one month on, one month off, then returning to full time, beginning as soon a jeff wishes to schedule. 
A discussion on FOC’s membership in the Anthropocene Alliance, with contact people being Paul and Annette and Lynne.

Annette will be invited to the next board meeting.
